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1. 0*E '/GlFlNG, ACTING UN HIGH COMMISSIONER FOR 
REFUGEES, CAuwEO DEPARTMENT ON JANUARY 8 TC DISCUSS 
PROPOSED SHORT TERM RESOLUTION OF GOP tliU SERVANT 
SALARIES ISSUE. PURPOSE OF CAw. iAS TC RESCUE FlNAw.Y 
DIFFERENCES OF OPINION BETiEEN USG AND UNHCR CN THIS 
IMPORTANT QUESTION. 

2. fOlFlNS RECOGNIZES CUOTE AMBIGUITY JNSuOTE OF UNHCR 
EXCOM DOCUMENTATION CONCERNING uQGISTICAw SUPPORT IN 
PAKISTAN. IN claHT OF THIS. t*.i «Itt BE PROPOSING TO 
HIGH COMMISSIONER HARKING THAT UNHCR FJNO THE SA.ARI-S 
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FOR THE PERIOD FROM JANUARY 1 THROUGH MARCH 31. THIS 
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*Uw IN*C W VE UNHCR CO^^IT^SNT OF ABCuT CCS. 2 MI..ICN. 
MLc HARKING HAS NOT YET APPROVED THIS PROPQSA. (HE 
«la RETURN FROM lEAVE ON 1/11). VCwFlNG IS CONFIDENT 
THAT PROPOSA* ILL BE ACCEPTABLE TC THE HIGH 
COMMISSIONER. JNHCR CAN FINANCE THIS OPTION FOR THIS 
THREE MONTH PERIOD HlTHlN ITS EXISTING $71 MI..JCN 
GENERA* PROGRAM BUDGET FOR PAKISTAN. 



3. VC.FING STI.u HOuOS TO THE GENERA* PRIN 
THESE SALARY COSTS SHOU^O NOT 9E PART OF Th 
PROGRAM. USG CONTINUES TO DISAGREE. #0^r I 
TO COMMIT f^CNEr FOR ONLY THE FIRST BARTER 
IN HOPES THAT UPCOMING TRIPS BY HIGH COHf<I S 
HARKING TO THE GUi.F*5TATE$ AND SAuOI ARA8I 
IN SIlATERAc FUNOS BEING PROMOEO FOR THIS 
SHOJwO THIS FUND RAISING PROVE UNSUCCESSFUL 
EXPECTS THAT JNHCR «Ia CONTINUE TO MEET TH 

during balance of calendar year t 982 . 



CIP.E THAT 


E UNHCR 


NS PROPOSES 


OF THE TEAR 


SIGNER 


A «I._ RESu* 


PURPOSE. 


, us F^.wr 


ESE SALARIES 



4. FOR 

/OuFlNG 

SHOUwO 

AVOIOIN 

SHOULD 

CONTRIB 

SALARIE 

ASSUME 

THAT TH 

ACTIVIT 

COMMISS 

EMPHASl 

UNHCR M 

UNCLASS 

UNClASS 

PAGE OJ 



GENEVA - OEPARTM 
THAT HIS PROPOSA 
EMPHASIZE THAT Ou 
G DISRUPTIONS IN 
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ENT RESuESTS THAT rCu INFORM 

IS ACCEPTABLE TC uS. YCu 
R CONCERN CONTINUES TO BE ONE CF 
THE AFGHAN RElIEF PROGRAM. rCj 
HE UNHCR MUi USE FUNDS 
MEET CO^T OF THE CMI. SERVANT 
ARY-MARCH PERIOO, «E *Ui NOT 
TY BUATERAwwY. NOR DO «E EXPECT 
ONuY USG DONATED FUNDS FOR THIS ' 
ITIATJVES OF THE HIGH 
CESSFU..' YOU SHOU.O A.«0 
T IF BUATERAu INITIATIVES FAI-, 
UNO SALARIES. 
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4. FOR ISLAMABAD - VOlFING AcSO REPORTEO THAT JNH 
GENEVA UNDERSTANDS FROM ITS OiN PERSONNEi. IN PAKIS 
THAT EMBASSY HAS DISCUSSED ilTH uOCAi. UNHCR PERSON 
ANO POSSIBLY GOP OFFICIALS, SuBUMlNG INLANO 
TRANSPORTATION ZXPIHSES INTO UNHCR GENERAw PROGRAM 
PAKISTAN. IF EMBASSY BELIEVES THAT SuCH EXPENSES 
9E FJNCE? ThROl'"." TKE GENERAc PROGRAM, PuEASE PROV 
DEPARTMENT ilTH YOUR MAil<JN*t.c AND uSTIMJTE CF CO- 
RE Su I REMENTS . UNTIL DEPARTMENT HAS REVIE«E0 THIS 
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MATERIAL, PwEA5E ASSUME A NEuTRA. POSITION CN InC.jCI.hO 
IN.ANC TRANSPORTATION IN UNHCR GENERAL 

PRQ3RA* IN ANY OISCjSSION YOj 1**Y HA*S *IT* JNHCR OR jCP 
OFFICIALS. (RP/ : U36E) HAIG 
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